Parents Focus Group – Meeting 1 – 12th October You said: We will
1.

Updated School Vision: PFG said: They were happy with the new school vision and could see that it communicated the changes that school need to make. Concerns
were raised around the feedback from Ofsted and we shared the focused work that is being done on making the necessary changes. We will: Send out the updated
school vision and the headline priorities for the school via email.

2.

Behaviour Policy work so far: PFG said: They liked the fact that children would get more recognition and also that it was good to see what was expected of adults in
school in supporting children’s Ready, Respectful & Safe behaviours. We will: Finish our policy and share with parents after half term when it is launched.

3.

Launching Class Dojo: PFG said: They liked the idea of using Class Dojo for seeing what is happening in school and knowing what the children are getting up to. We will:
Launch Class Dojo properly after half term and encourage as many parents as possible to get signed up and accessing it. We will provide whole school updates and
events for the calendar as well as give dojo points for Ready, Respectful Safe behaviour.

4.

Other thoughts: PFG said: 1. Lunchtime seems to still have some issues. 2.We would like more access to clubs for our children. 3.When will the children get more home
learning and will reading books be changed more often? We will: 1. We are conducting a review and making changes to lunchtime next term. 2. Clubs need to be
advertised more and we will look at running some more when it comes to Spring term. 3. Home learning will be reviewed at the end of next half term and changes will
be made. Read Write Inc books are kept for a week but home readers (for pleasure) should be able to be changed more often than once a week, though this is
sometimes affected by staffing.

5.

We discussed the need to start the Friends of Lily Lane group again so that parents can have a support network . Information will be available on how to get involved
with this group soon.

6.

Update from Chair of the Interim Executive Board: Simon Taylor (Chair of the IEB) gave an overview of his role and how the IEB will be checking that school are doing
what they need to do to make the necessary changes. He will attend each PFG meeting to provide an update.

Thank you to all parents who came to our meeting and supported with their ideas and feedback.

