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SPECIAL EDUCATION NEEDS and
DISABILITY POLICY
A whole school approach
What exactly do we mean by Special Educational Needs and DISABILITY
(SEND)?
The legal definition of Special Educational Needs is defined in the 1996 Education
Act as follows: “Children have special educational needs if they have a learning
difficulty which calls for special educational provision to be made for them.”
“A child has a learning difficulty if he or she:
•
•
•

Has significantly greater difficulty in learning that the majority of children the
same age.
Has a disability which either prevents or hinders him or her from making full
use of the educational facilities available within the school.
Is under school age and falls within the definition above or would do so if
special educational provision was not made for the child.
A child is not regarded as having learning difficulties solely because the
language of the home is different from the language in which he/she will be
taught.”
Aims
Our Mission Statement is: ‘Let’s Learn and Succeed Together’
The aims of the school are to:
✓ To promote high expectations for pupils’ achievement.
✓ To set high standards for quality and performance of learners and
teachers.
✓ To promote a positive ethos that encourages good learning behaviour.
✓ To provide a broad and balanced curriculum that meets the needs of all
pupils; enables all pupils to achieve their full potential and make progress in
their learning.

•
•
•

✓ To provide well for learners physical, spiritual, moral, social and cultural
development.
✓ To engage with parents and carers alongside the whole community in
supporting pupils’ achievement, behaviour and safety.
✓ To safeguard all pupils.
Arrangements for providing access to EYFS and National Curriculum
Pupils with SEND are entitled to learn:

•
•
•

In a way that helps them achieve their best.
At a suitable level of challenge.
Without physical or psychological barriers.
Objectives
The objectives of our SEND policy are:

•
•
•
•
•

•
•
•

To use assessment to ensure that pupils’ special needs are identified as soon
as possible.
To use assessment data to inform decision making.
To ensure that pupils with special educational needs are given full and equal
access to a broad and balanced curriculum.
To ensure that appropriate resources are allocated so that the needs of the
pupils are appropriately met.
To ensure that parents/carers are fully informed, actively encouraged to be
involved in meeting the needs of their children in partnership with the school
and involved in any decision making concerning their child’s SEN provision.
To ensure that use is made of the teachers, other professionals, facilities and
resources from within the school and outside whenever appropriate.
To ensure that achievement targets are set and reviewed on a regular basis.
To ensure that all children grow in confidence and independence.

• To ensure that all children experience achievement in all subjects and reach their
highest possible level in reading, writing, speaking and listening and in mathematics.
The Following procedures are to be followed:
Pupils with special educational needs will be admitted to school in line with the
school's admissions' policy.
The school will use their induction meetings according to the Induction Policy to
work closely with parents and health care professionals to ascertain whether a child
has been identified as having special educational needs.

When screening children, if the school is alerted to the fact that a child may have a
difficulty in learning, they will collect all relevant information and plan a relevant
differentiated curriculum.
•

•

Where there are concerns during the school year, the class teacher will share
their concerns on the referral form with the SENCO and should then contact
parents/carers to share and discuss these concerns.
Information gathered about pupils’ needs, which may cover learning
difficulties, strengths, medical problems or emotional or behavioural
difficulties, is used by the class teacher/Phase Leader/SENCO to target areas of
difficulty and devise effective Provision Maps and Plan Do Reviews.
Provision for pupils with SEND
The school follows a three tiered approach to SEND provision across the
school:
Tier One Provision
All children should receive quality first teaching from their class teacher, which
should include:

•
•
•

Different learning materials and/ or styles.
Some differentiated group work.
Appropriate staff development and training.

to meet the needs of the individuals.
Tier Two Provision
The trigger for Tier Two is where:
➢ There is a concern, underpinned by evidence, that a pupil is making little or no
progress in spite of receiving differentiated learning opportunities within quality first
teaching; the class/subject teacher, with the SENCO, should collect all available
information on the child and seek additional information from the parent/carer
before deciding on the action to be taken.
The class teacher is responsible for working with the pupil on a daily basis and for
planning and delivering a programme of group or individual interventions which
should be recorded within a Provision Map.
The SENCO should take the lead in monitoring and reviewing action taken and
decide which screening will be needed.

A range of strategies are used to support the needs of SEN pupils at Tier Two
including:
•
•
•
•
•

Different learning materials and/ or styles.
Special equipment or resources.
Some group or individual support.
Extra adult time devoted to the nature of planned intervention and monitoring
its effectiveness.
Undertaking staff development and training.
SEN Support
The trigger for SEN Support is where:

•
•
•

➢ A pupil makes little or no progress in spite of receiving a programme
under Tier Two Provision.
➢ The pupil needs substantially different provision from their peers in order
to be a successful learner and make progress.
➢ When SEN support is requested, evidence of previous support and
interventions records should be provided.
The Plan, Do Review should record fresh strategies which are being
implemented
As far as possible all support should be provided within the class. Where
withdrawal is felt to be appropriate, this should be on a small group or one to
one basis.

Delivery of interventions is the responsibility of the class teacher.
Education Health and Care Plans (EHCP)
If a pupil is still making little progress even with the provision made at SEND
Support, the school may apply for an EHCP. For a successful EHCP application there
should be written evidence of some or all of the following:
•
•
•
•
•
•
•

Provision being made at SEND Support level.
Plan, Do, Reviews
Records of reviews and outcomes.
Attainments in literacy and numeracy.
Educational and other assessments.
Views of parents and pupil.
Evidence of interventions with costings.
Roles and Responsibilities

It is necessary to outline the responsibilities of all involved in the management
coordination and implementation of the SEND policy:
Head Teacher
•
•
•
•
•
•
•

Determining the strategic development of the SEN policy and provision, in
discussion with the Governors.
Works closely with the SENCO to ensure there is High quality teaching and
interventions for children with SEND
Help develop the SEND provision in the school further Role of the Governors
The Governors of this school wish to ensure that:
The SEND policy is in place in line with the requirements of the SEND Code of
Practice.
Access to the policy is readily available to all staff (including supply staff) and
parents/carers.
The policy is consistently applied.
SEND records are maintained by all relevant staff and kept up to date.

SENCO
The SENCO’s responsibilities are:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Taking day to day responsibility for the operation of the SEND policy
provision.
Liaising with class teachers following screening.
Carrying out analysis and assessment of pupils’ needs.
Working with class teachers to ensure that provision is matched to the needs
of the children.
Setting targets for improvement with class teacher, parent/carer and child.
Checking Provision Maps to make sure that provision is realistic and effective.
Helping to establish Plan, Do, Reviews in line with SEN support.
Writing Education health and Care Plan applications.
Conducting annual reviews for children with statements or EHCPs
Liaising with other professionals and/or external agencies where appropriate
Developing and maintaining positive and constructive relationships with
parents/carers.
Monitoring the progress of pupils with SEND
Overseeing and updating the records of children with Special Educational
Needs
Monitoring the quality of teaching and standards of pupil achievement.
Keeping the Governing Body informed of developments as and when
necessary.

•
•
•
•

Keeping up to date with new developments by attending relevant courses.
Disseminating information to relevant staff.
Organising training for staff as necessary and maintaining a record of INSET
relating to Special Needs.
Coordinating the development of LAs who support pupils with SEN.
The School’s SENCO is Mrs Sharon Oldham, the school SEND lead practitioner
is Margaret High
Class Teacher
All class teachers have a responsibility to ensure that the SEND policy is put
into practice by:

•
•
•
•
•
•
•
•
•
•
•
•

Completing the screening process.
Meeting with the SENCO to decide on appropriate action.
Planning, delivering and writing Provision Maps (as a year group team).
Planning, delivering and writing Plan, Do, Reviews (with support from the
SENCO as needed)
Recording on the Plan, Do, Review that which is different to or additional from
the differentiated learning opportunities provided.
Maintaining the class SEND file.
Recording progress towards the achievement of IEP targets.
Reviewing Plan, Do, Reviews as on timeline or where appropriate throughout
the year. This should be done in discussion with parents/carers and the child.
Using observations and assessment to identify pupils who make little or no
progress in spite of differentiated learning opportunities being provided.
Working with the SENCO, parents and other professionals in collecting and
recording information.
Involving pupils at an appropriate level in planning for their own learning.
Accepting and valuing the contribution of parents/carers in their child’s
learning and identifying the best way of involving parents/carers in working
with the school.
Phase Team Leaders/Year Team Leaders
Will work to support the class teachers in their delivery for SEND pupils across
their phase team/year team by:

•
•
•
•

Planning, delivering and writing Provision Maps (as a year group team).
Arranging provision for groups following screening.
Helping to establish Provision Maps for children at Tier Two.
Reviewing Provision Maps three times a year (October, February and May) and

more regularly where appropriate (as a year group team).
Learning Assistants (LAs) / Parent Support Advisers (PSAs)
The LAs and PSAs are responsible for:
•
•
•
•
•
•

Directly supporting individuals or small groups of pupils.
Contributing to the implementation of PDRs.
Contributing to the development of resources for pupils with SEN.
Attending meetings as directed by the SENCO.
Liaising with the class teacher.
Reporting on the progress of pupils with whom they are working either in
writing or orally to the class teacher.

Parental/Carers Involvement
Parents / carers will:
•
•

Have access to the school’s SEND Policy in an appropriate format.
Be provided with information about their child’s entitlement within the SEND
Framework.

•
•
•
•
•
•

Be informed when there is concern about their child’s needs.
Be encouraged to contribute to the assessment of their child’s needs.
Be involved in decision making.
Be supported in understanding the roles of other professionals.
Be invited to review the progress of their child.
Be informed about the Parent Partnership Service when relevant.
Pupil Involvement
A summary of the processes and procedures by which pupils are involved in
decision making, target setting, tracking and reviewing their own progress:
Pupils will:

•
•
•

Be involved in developing their own Plan, Do, Reviews at an appropriate level.
Be progressively more involved in decision making, setting and reviewing
targets.
Be supported in understanding the roles of other professionals.
Availability of resources

•
•

Each year a proportion of the budget is allocated to the development of
provision for pupils with Special Educational Needs.
LAs are deployed by the Headteacher to support children with SEN.
Staff Development
Staff are involved in SEND issues through:

•
•
•
•

Staff meetings
Discussions with other staff /SENCO/SEND HLTA
Continuous Professional Development
Staff training, which will support the development of the skills of all teaching
staff in meeting the needs of pupils with SEN.

Links with Other Services
The SENCO co-ordinates links with a range of other services including:
•
•
•
•
•
•
•
•

The school nurse/ Health Officials
Speech and Language Specialists
Behavior and Learning Support Teachers
Educational Psychologists
Art and play therapists
CAMHS
GPs
Transition to other schools
Arrangements for Complaints
Should action need to be taken the school complaints procedure will be
followed.
https://lilylane.manchester.sch.uk/wp-content/uploads/2021/01/ComplaintsProcedure- Full-Lily-Lane-19.odt-1.pdf
Criteria for success
The following are to be used to evaluate the success of the policy:

•
•
•
•
•

That everyone knows about the policy and is using it.
That pupils with SEND are identified quickly.
That parents are fully informed and as far as possible involved in supporting
their child.
That provision is matched to pupils’ needs.
That pupils are well informed and involved in identifying, monitoring and

recording progress in their learning.
•

That there is close liaison with other external support services.

Appendix 1 – Contact Names (as of May 2022)
SENCO
SENCO HLTA

Sharon Oldham
Margaret High

Parent Support Advisers
Inclusion Support

Sandra Oldham Paula Daly
Nichola Nield
Leanne Lister
Ian tattersall

Art/Play Therapy

Justine Boardman

Speech and Language
School Nurse

Place2Be
TBC
TBC
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Art and Drama Therapists School Nurse

Appendix 2 – Referral Form
Lily Lane Primary School

Ian Tattersall

Speech & Language Specialist Emma McElroy (SLT for kids)

Referral Form – Learning Concerns
Please complete the form if you would like to raise any concerns regarding a child’s
learning and progress. When you have completed this please hand it to Sharon
Oldham who will look into this further.
Student Name :
Referee:
Area of Concern
Reading
Spelling
Concentration and attention Presentation
Organisation of Thoughts Sequencing
Following instructions
Spatial Skills
Short term auditory memory/visual memory

Independent Learning
Homework
Number concepts
Confidence
Verbal Participation
Self Esteem
Social communication
Speech and Language
Motor Skills Fine/Gross (delete as appropriate)
No Concern
Some Significant Concern concern

What have you already done to support this pupil?
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Appendix 4 – List of interventions

English Booster Maths Booster
Read Write Inc
Talk Boost
Speech Bubbles
Art Therapy
Drama Therapy Reading interventions Numbers count
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Appendix 5 – Pupil Voice/Parent/Carer Voice
Pupil Passport
Name DOB Date started school Photo
What I enjoy at school
What I’m not confident with at school
My Parents think
My Targets
How can I reach these? How can people help me?
My targets reviewed
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Plan, Do, Review Planning Sheet. Child’s name/D.O.B:
Class/Class Teacher:
Date:
Assess
What are the child’s needs/barriers to learning?
What is their attainment and progress rate over the last academic year? (note how
much additional support they have had to achieve this)
What tests/assessments have you or other professionals carried out, when and what
did they tell you about the child?
What is the view of the child/parents/teacher/support staff/other people involved?
Plan
What will be put in place to meet each of the needs identified above?
Are there any other referrals we need to make?

What outcomes do we want to achieve for this child? (ask the child and their parents
what their aspirations are and work from there)

Do
Actions Taken/Strategies Tried
Date

Review Impact
Date

